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Coforge

Coforge Introduces Intent Engineering Framework to Help Enterprises
Build Outcome-Aligned AI Agents

As organizations move from AI experimentation to autonomous execution, the
business risk of agent misalignment makes outcome governance a priority

Princeton, NJ, USA | Greater Noida, India | October 5, 2026 — Coforge Limited (NSE: COFORGE),
a global Al-native engineering services leader, today introduced its intent engineering framework, a
practical design methodology that helps enterprises build agentic Al systems aligned to business outcomes,
governance requirements, and operational realities.

As enterprises move autonomous AI agents into customer-facing and operational workflows, the
consequences of misaligned decisions become increasingly significant. While prompt engineering
influences responses and context engineering improves decision quality, neither guarantees that agents
optimize for the outcomes businesses actually value. Coforge believes that intent engineering bridges that
gap and is rapidly becoming a critical requirement for enterprise-scale Al adoption.

Detailed in a new thought leadership article, The 3 Layers of Enterprise Al: From Prompts to Context to
Intent, Coforge's intent engineering framework provides a structured approach for defining an agent's
purpose, boundaries, success metrics, governance controls, and escalation pathways.

"Most enterprises have invested heavily in teaching AI what to say and what it should know," said Vic
Gupta, Executive Vice President, Coforge. "The harder challenge is deciding what the agent should
optimize for when objectives conflict, risk increases, or exceptions occur. Intent engineering creates the
governance structure for those decisions before agents operate autonomously at scale.”

The framework reflects lessons learned from real-world expertise gained from executing enterprise Al
programs for clients. Rather than evaluating Al agent performance by completion, speed, or productivity
metrics, Coforge’s intent engineering approach introduces outcome-based design principles that prioritize
governance, quality, accountability, and business impact, ensuring that Al autonomy translates into
measurable value rather than simply increased activity.

The full article is available on the Coforge blog.

About Coforge

Coforge is an Al-native engineering services leader, where Al is the very foundation of how we design,
build, and deliver intelligent solutions for our clients. We use AI and hyperspecialized industry expertise to
engineer autonomous enterprises. We combine AI agents with our Al-enabled workforce, including
specialized FDEs in hybrid pod-based delivery units. With a deep focus on trusted Al, our solutions are
secure, governed, and enterprise-grade. We are outcome-led by design. Moving beyond AI
experimentation, we deliver measurable business outcomes—Ilower operating costs, faster cycle times,
higher conversion rates, and sustained margin growth.

Learn more at www.coforge.com
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