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Three forces are rewriting how data engineering work is bought, built, and 
priced.

Technology landscape

FROM  AI pilots
→  Production at scale

FROM  Data pipelines
→  Agent-ready context

FROM  Manual operations
→  Agentic + human-in-loop

Buying patterns

FROM  Multi-year programs
→  Outcomes in quarters

FROM  Time & materials
→  Outcome & usage pricing

FROM  Staff augmentation
→  Day-1-ready IP

Client expectations

FROM  “Tell me”
→  “Show me” proof

FROM  Platform-first builds
→  Domain-led outcomes

FROM  Best-effort governance
→  Audit & lineage by default

Every shift rewards IP, Agents, and Outcomes — and punishes hours, headcount, and slideware.  
Coforge Data Services rebuilt itself for last 18 months to tackle the “Shift”
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At Coforge we saw this “Shift” coming, around 18 months back and think it’s 
a tailwind and an immense opportunity for growth!

Compounding Value
The path we chose 18 months ago

• Price the AI's output, not the hour

• Revenue decoupled from headcount

• Margins expand as cost-to-serve falls

As a result, we actively built an Agent first, AI Native, Cloud Agnostic, 
Composable Innovation Platform called Coforge Data Cosmos
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122+ Data Assets
Within 5 Domain Galaxies

(Vertical Demand Patterns)

68+ agents
Purpose Built Agents in AI led 

newer business workflows

52+ projects
Real Client Deployments

With tangible value delivered

Data Cosmos Innovation Platform 
The Engine that makes IP-leverage possible

One platform. Many domain-led solutions. 
The asset that makes Agentic, AI-first, Cloud Agnostic Data Solutions Real for our Clients.
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Coforge's Expanding Footprint on Cloud Marketplaces 

ETL Script Converter
Informatica-to-PySpark Modernization 
Engine

Kepler
AI-Powered Healthcare Contract Mgmt

DataFlux
AI-Driven Data Pipeline Ingestion AI-Driven Data Quality Fixes

HypernovaMesh
Unified Data Mesh Hub for Enterprise

Ticket Analyzer
RAG-Powered Support Ticket Intelligence

SynthData
AI-Powered Synthetic Test Data Generator

Data Object Analyzer
AI-Driven Database Discovery & Diagnostics

AutoClassifier
AI/ML-Powered Data Classification

Code Conversion Agent
AI-Powered Legacy Code Conversion

Nexus - Data Governance 
AI-Enabled Enterprise Data Governance

Powered by 
Agentic DQ Resolver
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The DataCosmos Platform enables composing solutions for very different 
industry domains using the same foundation data assets
Two Industries | Two Different Solutions  |  Both Riding on One Platform

B F S

Technology Problem: Credit Cards data 
lake modernization

→

Business Problem: Increase customer 
retention at card expiry

T r a v e l

Crew Mgmt Maintenance

Gate Ops

Business Problem: Reduce GroundOps cost

Technology Problem: Developing Greenfield 
GroundOps Cloud DataMesh on Snowflake

→    SnowMesh
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The Composable Solution: Two Different Domain-led Data Solutions, 
composed on the Data Cosmos Platform with ~ 70% common assets used
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GALAXY B: Ground Ops Data MeshTravel: Ground Ops Data Mesh
Crew | Maintenance | Gate | 

AWS native sources
Crew

• Synthetic Data Generator
• AWS. Snowflake schema Converter
• Client specific Custom Solution Services

Gates 
SystemMaintenance

DataMesh

GALAXY A: Card Warehouse ModBFS: Card Warehouse Mod

• Informatica → SnowSQL Converter
• Teradata → Snowflake Mesh Domain
• Client specific Custom Solution Services

Card Warehouse
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The Composable Solution: Outcomes Delivered

GALAXY A: Card Warehouse ModBFS: Card Warehouse Mod Travel: Ground Ops Data Mesh

Client’s primary demand: 

• Deliver 18 months program in just 9 months 

Primary KPIs Delivered: 

• Customer Retention Rate increased by 13.78%

Primary KPIs Delivered:

• Total Ops Spend reduced by 3.26%

The DataCosmos Platform Leverage:
• Almost 45% of the solution was pre-baked with use of 

DataCosmos assets
• Use of SnowMesh on top of Snowflake Platform

The DataCosmos Platform Leverage:
• ~60% Efforts savings expectation met to win the deal
•  Use of 6 ready-made Accelerators to accelerate development 

velocity

• Deliver 3% -5% Ground Ops cost reduction as primary 
outcome of the engagement 

Client’s primary demand: 
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Bringing sustained growth by Pivoting to “SaaS + Services”

Build Programs are Shrinking

One-time projects · finite, non-recurring revenue

Ops Programs Generate Recurring Revenue

Continuous ops · business ops · recurring revenue

SaaS

Platform
The Data Cosmos  tooling foundation

+

SaaS

Agents
Agentic automation that runs the ops

+

Services

Human in the Loop
Expert, high-touch delivery & outcomes

Our Pivot =  SaaS + High Touch Services
Platform + Agents become the SaaS engine; white-glove services wrap it, converting it into recurring, sticky, high-

margin revenue.

The recurring revenue isn't in one-time builds - it's in continuous operations, delivered as data services to business
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We are making a conscious shift towards “SaaS + Services Model”

As the software development business is getting commoditized, at Coforge, we are moving towards Domain-Led SaaS 
+ Services  model for enterprise clients. Where the domain based business workflows and apps will be wrapped 
around with white glove integration services to provide intended outcomes with cost per outcome model.

Cosmos – Agentic Contracts Analyzer

Agentic Contract Negotiation and Billing 
Assistance Offering

Cosmos – Risk Model Mgmt
(Regular AI/ML MRM solution)

SR 117 compliant MRM offering for Model Risk 
Development & Mgmt

Cosmos – Agentic Quote Binding

Reducing time between inquiry to quote binding 
by 80% for specialty insurers

Cosmos - Agentic Prod Support

Agentic Production Support for Data & Analytics 
Workloads
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Key Takeaways

Data Cosmos Innovation Platform offers composable domain solutions to 
increases reuse, reduces efforts, lowers risks. 1

Using this platform, we shrink traditional data delivery cycle by up to 70% to 
increase profitability by 50% or more.2

Domain-led “SaaS + Services Model“ riding on Data Cosmos will create  larger 
annuity revenue streams for sustainable growth.3
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Let’s 
engage!

https://www.facebook.com/coforge.company
https://www.linkedin.com/company/coforge-tech/
https://twitter.com/Coforge_Tech
https://www.youtube.com/channel/UC-9Vk052THg8iIOJQQNUkqQ
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