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Three forces are rewriting how data engineering work is bought, built, and

priced.

‘ Technology landscape

rrom Al pilots
- Production at scale

rrROM Data pipelines
—> Agent-ready context

rrRom Manual operations
—> Agentic + human-in-loop

‘ Buying patterns

rrROM Multi-year programs
—> Outcomes in quarters

rrROM Time & materials
—» Outcome & usage pricing

rrROM Staff augmentation
> Day-1-ready IP

‘ Client expectations

rrRom “Tell me”
- “Show me” proof

rrRom Platform-first builds
- Domain-led outcomes

FrRom Best-effort governance
- Audit & lineage by default

Every shift rewards IP, Agents, and Outcomes — and punishes hours, headcount, and slideware.
Coforge Data Services rebuilt itself for last 18 months to tackle the “Shift”

Coforge
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At Coforge we saw this “Shift” coming, around 18 months back and think it’s
a tailwind and an immense opportunity for growth!

Compounding Value
The path we chose 18 months ago

e Price the Al's output, not the hour
e Revenue decoupled from headcount

e Margins expand as cost-to-serve falls

As a result, we actively built an Agent first, Al Native, Cloud Agnostic,
Composable Innovation Platform called Coforge Data Cosmos™

Coforge
Investor Day
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Within 5 Domain Galaxies
(Vertical Demand Patterns)

Coforge

DATA COSMOS™

.

68+ agents

Purpose Built Agents in Al led
newer business workflows

J

\_

52+ projects

Real Client Deployments
With tangible value delivered
,

Data Cosmos Innovation Platform
The Engine that makes IP-leverage possible

One platform. Many domain-led solutions.
The asset that makes Agentic, Al-first, Cloud Agnostic Data Solutions Real for our Clients.

Coforge
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portal.coforge-data-cosmos.com/: X +

&< C (@ O https//portal.coforge-data-cosmos.com/datacosmos/intro?callback=/

How are you joining us today?

@ Prospective/Existing Client
Exploring Coforge Data Cosmos

Coforge

DATA COSMOS™

Client partnership with Cofo

Welcome to Coforge Data Cosmos

Pick your profile to continue. 9 Coforge Employee

Part of the Coforge team

- Q

- QD
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Coforge

DATA COSMOS™

Q All Galaxies > BFS Galaxy

(0 @ https;//portal.coforge-data-cosmos.com/datacosmos/galaxies/bfs

it Banking & Financial Services U Insurance 4 Travel, Transport & Hospitality &) Healthcare & Life Sciences C(ﬁl Public Sector)

it BFS Galaxy

Aty Bl @ ~ @cha

&
(Y Home K Galaxies ¥ & Technology Portfolios v Blogs @ Podcasts © Training v @ Idealab X Platform ) o

Coforge

SUPERNOVA"

Data Modernization & Cloud
Migration

Key Use Cases

® Credit and payments
modernization

® | egacy Rewards Platform
Modernization

® Liquidity & Risks
Modernization

® |oan & Credit Analytics
Modernization

+1more

Coforge

NEBULA

Standard Data Management
& Decision Support

Key Use Cases

® Regulatory Data Governance
& Compliance Hub

® Consent Order Remediation
® Risk Data Modeling

e MDM for Corporate &
Commercial Banking

+1 more

Coforge

HYPERNOVA

Industry Led Data Mesh
Solutions

Key Use Cases
-
® HNI-360 for Private Banking

® Predictive Analytics for Loan
Defaults

® Payments and Transaction
Analytics

Coforge

PULSAR"

Agentic DataOps Support
Platform

Key Use Cases

® Agentic L2 data support for
retail and corporate banking

® Ticket Triage for banking
systems

® Payment Data Support &
Reprocessing

® Fraud & AML Monitoring
Support

Coforge o
QUASAR

Gen Al Adoption in Data and
Analytics

Key Use Cases

® Fraud Detection &
Prevention

¢ Churn Modeling
® Risk Scoring
¢ NBA/NBO
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Coforge

DATA COSMOS™

& All Galaxies »>

Insurance Galaxy

(Y Home & Galaxies ¥ & Technology Portfolios ¥  [E Blogs @ Podcasts © Training v @ IdeaLab X Platform
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fit Banking & Financial Services m 4 Travel, Transport & Hospitality &) Healthcare & Life Sciences | @i Public Sector |
N 4
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Coforge

SUPERNOVA"

Data Modernization & Cloud

Migration

Key Use Cases

[ ]

Claims and policy
transformation

Policy Administration
System Modernization

Claims Platform upgrade

Actuarial Data Platform
Modernization

| Coforge, 2026 | Confidential

Coforge

NEBULA'

Standard Data Management

& Decision Support

Key Use Cases

[ ]

Underwriting data trust
enablement

Risk Data Modeling for
underwriting

Consent & Compliance
remediation

MDM for policyholder data

Coforge

HYPERNOVA®

Industry Led Data Mesh
Solutions

Key Use Cases

Decentralized policy and
claims data mesh

Customer 360 for multi-line
insurance

Risk scoring for pricing
models

, Coforge
i

& PULSAR"

Agentic DataOps Support
Platform

Predictive claims operations

Agentic L1/L2 support for
claims systems

Automated Claims Workflow
Optimization

Backlog analysis for
compliance projects

A Glve @

"b Chat

0

Coforge .
@ QUASAR'

Gen Al Adoption in Data and

Analytics

Key Use Cases

Al-led claims summarization

GenAl-driven claims
adjudication

Fraud prevention
automation

Personalized policy
recommendation

>forge
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Coforge

DATA COSMOS™

¥ Cosmos Data Toolkit

&

Data Lineage Generator

e

Informatica ETL Refinery

Agentic DQ Resolver

d
3

Ticket Analyzer

y Home & Galaxies v

=0)

Agentic DQ Tribunal

=
1G]

ML Model Transpiler

taf

ETL Script Converter

&)

Agentic Production Support
(APS)

J

£

Informatica ETL Forward

(LE),

Transformer

pa

DataFlux

Dn
[-=-}

e (@
] Q

Data Object Analyzer

Bricksmesh

Bulk Lineage Builder

HypernovaMesh

&)

N

Report Rationalizer

PIT

=
)l

Pll Detection Agent

Legacy ETL Complexity X-Ray

Data Governance Nexus

AutoClassifier

Q1

)
N

Data Quality Insight Agent
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Migration Pilot

o
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Data Migration Tool
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Code Analyzer

@ Request Demo
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Coforge
DATA COSMOS™

Informatica Lineage Agent

Risk Predictor Agent

DET XML Parser Agent

=1

Knowledge Retrieval Agent

{1 Home & Galaxies v

2

Informatica Conversion
Agent

L=

pae]

RAG Status Agent

DET Lineage Agent

i

=1

Automated Remediation
Agent

(A | & https://portal.coforge-data-cosmos.com/datacosmos/datacosmos

€ Technology Portfolios v

@

Informatica Validation &
Fixer Agent

3

=1

Release Conductor Agent

(22]

=1

DET Conversion Agent

=l

Human-in-Loop Escalation
Agent

el @ -

El Blogs @ Podcasts ®© Training v @ Idealab m Q

® W

Informatica Notebook
Generator Agent

=1

Portfolio Synthesizer Agent

DET Validation & Fix Agent

Continuous Learning Agent

Ticket Analyzer Chatbot
agent

=1

Contract Guardian Agent

=1

Autonomous Incident
Detection Agent

=l

Data Product Generater

Agent

Gantt Scheduler Agent

=1

Nexus Code Analyzer Lineage
Agent

=1

Al-Powered Analysis Agent

=1

Data Quality Insight Agent
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CDOK:I?;\ COSMOS”" X Coforge Data Cosmos Innovation Platform ¥ Home A Artifacts 8 Accelerators o o
3 Agents + = O
Vega Agent

Informatica Lineage Agent

# Andromeda Agent
An Al-powered lineage agent that traces the full data journey from
every source to every target within an Informatica workflow,

producing a human-readable lineage map that makes legacy flows

& Informatica XML Parser Agent

= Informatica Lineage Agent

%2 Informatica Conversion Agent

" Informatica Validation & Fixer Tryout - _ 2

Agent

transparent and audit-ready.

. Informatica Notebook
Generator Agent

@ Ticket Analyzer Chatbot agent

& Gantt Scheduler Agent Oviarion Eornmants

® Risk Predictor Agent

® RAG Status Agent Purpose

Brings transparency to opaque legacy Informatica workflows by automatically

£ Release Conductor Agent ) . _ _ )
v generating end-to-end lineage maps that engineering, governance, and audit

teams can understand and trust. .
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Coforge's Expanding Footprint on Cloud Marketplaces

Al-Powered Healthcare Contract Mgmt
e T

Ao+ Categories = Delery Methods = Soltions + Reources + o

aws marketplace

Agentiods  Engh + Signin or Crst e acount

Kepler - Al-Powered Healthcare Contract Data e

oforge Intelligence

>forge

DATA COSMOS” [N

Overview

Informatica-to-PySpark Modernization

L T — o oo+ Coegories~ DahryMthods

RAG-Powered Support Ticket Intelligence

aws marketplace aws marketplace

Aoertvade  Enalén > Signin or Grete new sccou

< Ageode gt = Signin or Creste e scsut

Ticket Analyzer - RAG-Powered Support Ticket
oforge Intelligence Engine v

oty

Al ETL Script Converter - Informatica-to-PySpark
oforge  Modernization Engine -

Prcng  Legal  Support

ow  Pricng  Legal  Support

Overview

Highlights

Unified Data Mesh Hub for Enterprise

aws marketplace

—

AgetMode Englih ~ Signin or Grst e scsunt

Boowt+ Cotgore -

o Aot = Categories = elivry Methods

£))))

Al-Driven Data Pipeline Ingestion

L o [

About = Categres = Delivry Methods +  Solatkns + Resoures + o

DataFlux - Al Driven Data Pipeline Orchestration &
oforge  Management .
aty 2

Dstarto

Pricing  Legal  Support
Overview

Highlights

o

aws marketplace

About + Categoris ~ Delery Methads ~  Slutions +

Al-Powered Synthetic Test Data Generator

aws marketplace

ApeeMode  Englih +  Signin or Crest s new accomt

About+ Catgories = elhvry Methods +  Solons + Resouces o

SynthData - Al-Powered Synthetic Test Data Generation
oforge  Engine w.
Soldh

st s 30 accelratorthr
foreion keys, and constrains, gener

Pricing  Leaal  Support

&

Agenthode  Engloh+ Sigain or Greste s newscaunt

Al-Driven Data Quality Fixes

Bbow v Coregoies = DeleryMethods  Soltons +  fsources ~ o

aws marketplace

AgoMode  aglich ~  Signin or Crest s sccount

Agentic Data Quality Resolver - Al-Driven Data Reliability
oforge  Engine

a Qualiy

erview  pricing Support

Overview

aws marketplace AgentMode  English +  Signin or Create anew account

About = Categories ~ Deiery Meth

selin

Data Object Analyzer - Al-Powered Database Discovery &
oforge  Diagnostics

Pricing | Legal  Support

Highlights

-

Al-Enabled Enterprise Data Governance

aws marketplace E

< Ao Mode  Engl +  Signin o Cestes new acount

- [— o

HypernovaMesh - Unified Data Mesh Hub for Enterprise

AutoClassifier - Al/ML-Powered Data Classification &
oforge  pata Platforms .

Request private offer
Accelerator .«

Pricing  Legal  Support Pricing  Legal | Support

Highlights

Highlights
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Code Conversion Agent - Al-Powered Legacy Code
oforge  Conversion
sadby

Pricng | Legal  Support

Highlights

Data Governance Nexus - Al-Enabled Enterprise Data
oforge  Governance Solution

Pricing | Legal  Support

Highlights
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The DataCosmos Platform enables composing solutions for very different

industry domains using the same foundation data assets
Two Industries | Two Different Solutions | Both Riding on One Platform

]
BFS

Business Problem: Increase customer

: ) Business Problem: Reduce GroundOps cost
retention at card expiry

Technology Problem: Credit Cards data Technology Problem: Developing Greenfield
lake modernization GroundOps Cloud DataMesh on Snowflake

a0
4'\» Informatica g@ . %
Crew Mgmt Maintenance
’ [ ] il ( ]
COGNOS . - i:o:g snowflake T i
Gate Ops - SnowMesh

Coforge
Investor Day
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The Composable Solution:

BFS: Card Warehouse Mod Travel: Ground Ops Data Mesh
teradata. cocrnos Il )
@

4\» Informatlca

B g2 : o 2 2 L3 e

DB Analyzer Data Migration Tool Agentic DQ Resolver DataFlux DB Analyzer Data Migration Tool Agentic DQ Resolver DataFlux
S qb =0 00 /|\

@) (@ @ St ™

@@ se<snowflake  Card Warehouse @ @ 'Z\—ér—;' snowMesh DataMesh

meep RN >forge B >forge .

@) (@ @ SUPERNOV/\TM @ @ O @ @ HYPERNOVA

ol M o A M mn

e Synthetic Data Generator
 AWS. Snowflake schema Converter
e Client specific Custom Solution Services

* Informatica - SnowSQL Converter
e Teradata - Snowflake Mesh Domain
e Client specific Custom Solution Services

Layer 03

>forge
Investor Day
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The Composable Solution: Outcomes Delivered

Client’s primary demand: Client’s primary demand:

* Deliver 18 months program in just 9 months * Deliver 3% -5% Ground Ops cost reduction as primary
outcome of the engagement

Primary KPIs Delivered: Primary KPIs Delivered:
* Customer Retention Rate increased by 13.78% * Total Ops Spend reduced by 3.26%
The DataCosmos Platform Leverage: The DataCosmos Platform Leverage:
*  ~60% Efforts savings expectation met to win the deal * Almost 45% of the solution was pre-baked with use of
* Use of 6 ready-made Accelerators to accelerate development DataCosmos assets
velocity * Use of SnowMesh on top of Snowflake Platform

Coforge
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Bringing sustained growth by Pivoting to “SaaS + Services”

The recurring revenue isn't in one-time builds - it's in continuous operations, delivered as data services to business

r

‘ Build Programs are Shrinking é ‘ Ops Programs Generate Recurring Revenue

One-time projects - finite, non-recurring revenue Continuous ops - business ops - recurring revenue
.
EER Saa$ Services
‘ T ‘ + ‘
Platform Agents Human in the Loop
The Data Cosmos™ tooling foundation Agentic automation that runs the ops Expert, high-touch delivery & outcomes
4 N\

Our Pivot = SaaS + High Touch Services

Platform + Agents become the SaaS engine; white-glove services wrap it, converting it into recurring, sticky, high-
margin revenue.

Coforge
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We are making a conscious shift towards “SaaS + Services Model”

As the software development business is getting commoditized, at Coforge, we are moving towards Domain-Led Saa$S
+ Services model for enterprise clients. Where the domain based business workflows and apps will be wrapped
around with white glove integration services to provide intended outcomes with cost per outcome model.

Cosmos - Agentic Prod Support

Agentic Production Support for Data & Analytics
Workloads

Cosmos — Risk Model Mgmt
(Regular Al/ML MRM solution)

SR 117 compliant MRM offering for Model Risk
Development & Mgmt

Cosmos — Agentic Contracts Analyzer

Agentic Contract Negotiation and Billing
Assistance Offering

Cosmos — Agentic Quote Binding

Reducing time between inquiry to quote binding
by 80% for specialty insurers

18 | © Coforge, 2026 | Confidential
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Key Takeaways

Data Cosmos Innovation Platform offers composable domain solutions to
increases reuse, reduces efforts, lowers risks.

Using this platform, we shrink traditional data delivery cycle by up to 70% to
increase profitability by 50% or more.

Coforge

Domain-led “Saa$ + Services Model“ riding on Data Cosmos will create larger
annuity revenue streams for sustainable growth.
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https://www.facebook.com/coforge.company
https://www.linkedin.com/company/coforge-tech/
https://twitter.com/Coforge_Tech
https://www.youtube.com/channel/UC-9Vk052THg8iIOJQQNUkqQ
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