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1 Our Growth Story

2 AI-Led Disruption

3 Our Productized AI Assets

4 Our Secret Sauce for Large Deal Origination

4 KEY TOPICS

Presenter Notes
Presentation Notes
In the next 18 minutes John and I will cover 4 things:

Our growth in the BFS industry
Disruption of AI in the BFS Industry and how we are addressing it
Productization of our AI Assets, and
Our secret sauce for Large Deal Origination
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Our growth defined by numbers

FY20 FY21 FY22 FY23 FY24 FY25 FY26

Of Top 100
Global Banks24
Financial 
Regulators08
Of Top 5 
Central Banks02

33% CAGR

5.5x
GROWTH

12k+
Banking experts

$3T+
AUM/A on supported 
platforms

40K
Advisors supported

26.5%
of group revenue 
(FY26)

~30
Years in BFS

ANALYST LEADER:  Wealth & Asset Management  |  Intelligent Automation in Banking  |  Lending  |  Mortgage & Loan BPS

From 1 major BFS client 7 years ago,
To:

Presenter Notes
Presentation Notes
[John]

I want to start by focusing on the growth over the last 6 years

7 years ago, we had one major BFS client, we only focused on wealth and asset managed,.

Revenue grown from $90M (FY20) to $500M last year, A 5 fold increase over seven years at 33% CAGR

Today, three of our top clients are within BFS sit within BFS,

We work with 24 of the top 100 global banks, 8 financial regulators, and 2 central banks

Our Experiences span across the banking landscape

We work across capital markets, commercial, and retail banking

We have focused on core areas, non-discretionary spend areas such as payments, financial crime compliance, KYC/CDD, regulatory change and Asset servicing. 

We have delivered, 
Real time payments modernization and global implementation
Site Reliability Engineering facilitating 24*7 high availability of core service ,
New global middle-office platform using ServiceNow for Investment Management, starting with custody and security services to improve operations efficiency by increasing STP
Consolidation and Modernization of mortgage platforms from 5 to 1, over 80% of the banks UK revenue last year. 
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Disrupting the Industry with AI
The economics, the engagements, and the rules are all changing.

The economics are flipping  
Billable hours → value; token & outcome-based pricing.

AI is inside real client work  
Agentic engineering, AI-native credit, agentic ops.

Probabilistic tech, deterministic outcomes  
Governed, observable, guard railed.

New avenues of value  
Regulation & compliance, cybersecurity, sovereign data & AI.

The game has changed and we're already playing it.

Presenter Notes
Presentation Notes
The economics, the engagements, and the rules are all changing. 

The economics are flipping 
T&M Pricing models being replaced by measurable outcome based pricing models
Pricing by firms such as Anthropic changed, moved to token usage, impact of poor guardrails-a $500M token bill from one firm's runaway usage, does 'EBIT', earnings before interest and tokens   
New ways of pricing emerging such as the Autonomy Level Pricing (ALP) Framework, explain, cover token, governance.

AI is inside real client work
No longer MVPs, POCs, there is a increasing move to deployment of enterprise wide solutions, 
To support our customers, we are deploying Mod squads, a combination of humans and agents to deliver engineering programs.
Roles with the teams are changing, increased focus on solution, outcomes, governance, controls.

Examples:
For commodities broker we built & rolled out a regulatory solution to 70 countries in less than 20 days. The initial code base was built in less than a day.
For a leading European bank we are deploying Mod Squads across the entire engineering eco-system to improve efficiency by more than 30%. 

Probabilistic tech, deterministic outcomes 
Here's the hard part: AI is inherently probabilistic
Banking and Financial services are regulated industries, as such any outcome, both in engineering, operations and business has to be deterministic, that is, the same output generated for a given input.
We bridge that gap with Industry aligned Knowledge & Context engineering, data readiness, governance, observability and guardrails - that's what makes it safe at scale.

New avenues of value 
Banks are looking for efficiencies, both cost and productivity, it is being mandated and enabling us to disrupt.
Increase in work related to legacy transformation & data readiness, requirements for enterprise AI
Increased work around areas such as regulation (e.g. DORA, EU AI Act), increased scrutiny around Sovereign Data & AI

As you know, AI is transforming the banking world, both from an engineering and business perspective. We are already helping our clients execute in this new world.

I will now hand over to Bharat to provide overview of our banking assets
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SIX BANKING AI ASSETS — PRODUCTIZED

WEALTH

Acumen
Wealth  AWM

30–40%
Advisor 
Productivity

Praxis
AWM 
Operations

30–50%
lower onboarding 
cost

1 2
BANK-WIDE

PulseCX
Corporate 
Banking

70%+
self-service 
containment

AxiomLend
Lending · 
Credit

10×
faster decisions

SentinelFCC
FinCrime · 
AML

70–80%
alerts auto-
cleared

3 4 5

Lexicon
The cross-bank intelligence & grounding layer

Every asset sits on the same knowledge graph - 
grounded, audit-trailed, SR 11-7 ready.

54%  higher AI 
accuracy
up to 3× · BIAN + FIBO

6

Presenter Notes
Presentation Notes
Six assets. Productized. Purpose-built for banking. This slide is the answer to the question each of you in this room is asking, “where exactly is your AI money going, and what is it going to return”?

We are not selling agents. We are not selling experiments. We have six productized AI assets, each one engineered against a named business outcome, all leveraging one common knowledge graph.

On the Wealth side we have two assets. Acumen, our agentic-ai native advisor desktop, engineered to deliver 30 to 40 percent advisor productivity uplift. Praxis, our AWM operations asset, designed to take 30 to 50 percent out of onboarding cost.

On the Bank side, we cover the 3 main cost-and-risk lines in any bank. PulseCX addresses the need to delivery 70% in self-service containment for Cash and Liquidity Mgmt, AxiomLend – provides an end-to-end AI native lending solution that delivers fairer decision 10x faster, and Sentinel FCC – a Financial Crime and Compliance solution that will auto clear 70%-80% of the alerts.
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Coforge

Where Advisor Judgement meets AI  Velocity

THE DEMO · ACUMEN · A G E N T I C  A D V I S O R  D E S K T O P

Presenter Notes
Presentation Notes
Let’s show you how an AI-native Advisor Desktop will deliver productivity to an Advisor. What you are about to see is a scenario where an Advisor by name Maya Rodrigues had a client by name Robert Chen. I said ‘had’ because he has passed away. As part of the Trust execution, Robert’s assets are about to be transferred to his only heir – Sarah Chen. Now Maya Rodrigues has 1 opportunity to convince Sarah to retain the assets with her…and she will rely on Acumen to help her accomplish this objective.



https://investors.coforge.com/hubfs/investors/Where%20Advisor%20Judgement%20meets%20AI%20Velocity.mp4
https://investors.coforge.com/hubfs/investors/Where%20Advisor%20Judgement%20meets%20AI%20Velocity.mp4
https://investors.coforge.com/hubfs/investors/Where%20Advisor%20Judgement%20meets%20AI%20Velocity.mp4
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‘Secret Sauce’ for generating Large Deals

Functional Specialization 
augmented by AI

Legacy Modernization 
simplified by AI

Cloud Transformation 
accelerated by AI  

Customers ask us for…

Our ‘secret sauce’…

( INDUSTRY DEPTH )   +   ( COFORGE’s AI ASSETS )   +   ( MOD SQUADS / FDEs )

R E V E N U E  G R O W T H    |    R I S K  R E D U C T I O N    |    R O I  R E A L I S A T I O N

Committed Outcome Driven Commercial Model…

Presenter Notes
Presentation Notes
The question you may be asking is “it’s great that you have these assets, but how do you originate Large Deals using these assets”.

Our customers will come and ask us to ‘modernize their payment process’, ‘modernize their legacy platform’, or ‘rationalize their cloud environment’.

What we do is we leverage our secret sauce, where we bank on our depth of our industry experience, our engineering and ai strength, and we place our FDEs priced with a Mod Squad manner to delivery business outcomes.

Our clients appreciate our proposal better than our peers, because our proposals focus on delivering Revenue Growth, Risk Reduction, and ROI realization.


[Bharat] (~90 sec)
We've just shown one solution working. The question an investor asks next is — can you do this again and again? Here's how."
→ Customers come to us for…… "Every engagement starts with a specific, technical ask — a functional capability built with AI, a legacy platform modernized, or a cloud estate rationalized. Functional Specialization, Legacy Modernization, Cloud Transformation — that's the door customers walk in through. It's the immediate need."
→ Our secret sauce…… "But we don't just take the order. What we bring — and few can — is three things together: deep industry depth, cutting-edge engineering & AI prowess, and a delivery model that scales through mod squads and embedded FDEs. That combination is the secret sauce — it's hard to copy."
→ The Business Outcomes we deliver…. "And that's what turns a technical ask into something the board cares about. We take their ask and turn it around — we commit to the outcome: revenue growth, risk reduction, ROI. That's our differentiator. We don't just meet the technical need; we deliver the business outcome."
Close: "So whatever the ask, it flows the same way — through our secret sauce, to a committed business outcome. That's what's unique about us — and why it's worth continuing to back us."
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Top US bank asks us for Modernization Legacy Platform

$310M
Annual Revenue 
Uplift

$5.50 : $1
Return per dollar 
invested

Month 14
Break-even

$1.25B
5-year value

CapEx:    OpEx:   
$25M-$35M to build & operations      vs      $200–$300M rip-&-replace   (with 60%+ failure rate)

The money is moving. We own the asset built for it. 

Wealth & Asset Management + Trust Modernization

A Large Deals Example
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1 Assets, not agents
Six productized AI banking assets.

2 Outcomes, not horsepower
Every asset carries a named, committed business outcome -revenue, risk, ROI.

3 Trusted, not experimental
Governed by design - clears risk & compliance and reaches production at scale, where the ROI is realised.

4 Delivered, not theorised
By banking domain experts in embedded FDEs - our operating model.

BANKING - 4 KEY TAKEAWAYS

Presenter Notes
Presentation Notes
[John] (~45 sec — close)
Land it → four things to take away.
Assets, not agents → six productized banking assets, not 300 generic ones.
Outcomes, not horsepower → each one a committed business outcome.
Trusted, not experimental → governed so it actually reaches production at scale — where ROI is real.
Delivered, not theorised → our banking experts, MARS squads + embedded FDEs.
Close → "Productized assets. Committed outcomes. That's how we turn AI spend into AI return."
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Let’s 
engage!

https://www.facebook.com/coforge.company
https://www.linkedin.com/company/coforge-tech/
https://twitter.com/Coforge_Tech
https://www.youtube.com/channel/UC-9Vk052THg8iIOJQQNUkqQ
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